yID AdmiyName raton| T} o a T
Sep <=}
] Complek Tn m %TE.F %
0 on o 0 Wa ate ea : 0 g 5 f :
Section of the Works (Revised Completion Date)
SEW1160 Section 2- Installation and modification works for Water Treatment 0d od 30-Jun-26* g | -104d, % Section 2- Installation and modification works for Water T Building,Office and Laboratory,Chemical build
| Building,Office and Laboratory,Chemical buildingetc | | ! I < . . . . .
SEW1170 | Section 3- E&M installation works for Siu Ho Wan Raw Water Booster od od 30-Jun-26* [ -104d 0% Section 3- E&M installation works for Siu Ho Wan Raw Water Booster Pumping Station, road works and
' Pumping Station, road works and remaining works | \ | ‘ | . .
SEW1190 |Section 4- Landscape softworks and establishment works | od 0d 130-Jun-26* ‘ } -75d 0% Section 4- Landscape softworks and establishment works
| | | | W
; Seciion of the Works (Planined Completion Date)
SEW1050 Section 2- Installation and modification works for Water Treatment 0d od 31-Aug-26 ‘ | -le7d % ¢ Section 2- Installation and modification works for Water Trea
| Building,Office and LaboratoryChemical buildingetc | 1 | | ) o ) P
SEW1060 ‘Section 3- E&M installation works for Siu Ho Wan Raw Water Booster od o0d 110-Aug-26 [ -146d 0% ¢ Section 3- E&M works for Siu Ho Wan Raw WaterBoosteir Pumpin
o | Pumping Station, road works 2 i o L i | | } | ) . - ;
SEW1090 |Section 4- Landscape soft S od 0 di i28- Aug-26 ‘ i 135d % # Section 4- Landscape softworks and establishment works
SEW1100 Section 1-C of Water Ti Building, Siu Ho Wan Raw 365d| 213d 01-Sep-25 A 28-Jan-27*  01-Sep-25 -141d 41.64%
}\Yalg Booster Pumping Station,Office and Laboratory o | | -
SEW1110 ‘ Section 2- Installation and modification works for Water Treatment | 365d i 365d|01-Sep-26 31-Aug-27* | -167d 0%
| Building,Office and Lab y,Chemical buildi | | | | |
SEW1120 Section 3- E&M installation works for Siu Ho Wan Raw Water Booster 365d| 365d 11-Aug-26  10-Aug-27* | | -l46d 0%
Pumping Station, road works and remaining works | | |
Section 2 of the Works
Water: Treatment Building
hi [ Works
S110760.3 Finishing works from +23.0mPD up to +29.5mPD floor including water 25d 10d 11-Sep25 A 09-Jul-26 11-Sep-25 -131d 60% —
- tightness test forJIOCT B P e I S (S =l (e s s | S A | WL
S110840 Finishing works from+32.5mPD to +39.0mPD and water tightness test for 25d 10d 04-Feb-26 A 09-Jul-26 04-Feb-26 \ -130d 60% —
~inlet chamber and pre-ozone contact tank M | | | S | |
S110882 Finishing works of external wall 15d 15d 13-May-26 A 1 14-Jul-26 13-May-26 - -119d 0%
S T - — E S = | = (A L = S S =
S223170 Construction of planter on the roof 45d 10d| 14-Apr-26 A ‘ 11-Jul-26 14-Apr-26 -93d  77.78%
$223200 Installation of external facade 25d 25d/30-lun26  29-Jul-26 -108d % e —
223205 Installation of vertical greening system 254 25d30-Jun26  |29-Jul-26 -108d 0% |
| |
Statutory Submission schedule
DG Application and Approval 30d 30d 10-ul-26  08-Aug-26 | -144d 0% ¥ Y DG Appli and Approval
| | | |
$210140 Vent/425 DG completion inspection for WTB s5d 5d 24-Jul-26 28-Jul-26 | -145d % -
e LS - = I - — - | 3 =
S210160 DG (Ozone & oxygen tank) - inform FSD for installation completion 15d 15d 10-Jul-26 24-Jul-26 | -141d 0%
- inspection for WTB ; W el —
5210180 FS_Certificate (Acceptance memo) for WTB 10d 10d|29-Jul-26 07-Aug-26 -145d 0%
| I | RSN [ _
$210200 FSD issue DG certificate for WTB ) 10d  10d 29-Jul-26 08-Aug-26 i -116d % —
o 1 - | . ..
FSI/314 for FS Installation Submission 7d 7d 24-Jul-26 30-Jul-26 -135d 0% Y=—":FSU/314 for FS Installationi Submission
| |
$210120 iFS_Form FSI314,FSIS01 & As-built dwgs for WTB 7d 7d 24-Jul-26 30-Jul-26 \ | -135d 0% —
‘ . I . i | | . e - it
WSD-Submit Form WWO 542 for Water Supply Application 12d 12d 30-Jun-26  11-Jul-26 [ -156d 0% WSD-Submit Form WWO 542 for Water Sipply Application
el | | i
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Contract No. 7/WSD/21i Construction of Siu

Ho Wan Water Treatment Works Extension and Siu | io Wan Raw Water Boost :r Pumping

C ta Date:30-Jun-26

KB

Water Supplies Department

71 Non-Critical Activity

R Bg s
C R B C ® @ Miestone

[Rerviyo AdwilyName Durabon] Rggﬂg Stan inEh Acual Stat |Acui?|m I W J;;‘ J;; A;J it e 5?'5! ‘;‘;‘
8210235 | WW046 submission to WSD 12d 12d' 30-Jun-26 11-Jul-26 | -lSGd% 0% E—
WSD-Submit FDIlanWO 542 for FS Water Supply Application 52d 52d 30-Jun-26 20-Aug-26 -156d1 0% Y WSD-£ bmit Form WWO 542 fo FS Water Supply Applical
$210250 | WWO046 submission to WSD ‘ 12d 12d30-Jun-26  11-Jul-26 ] -lSéd% 0% —
| s210255 iwsp ~Received WWO 46 Part V for water certificate issued by WSD w 40d 40d 12-Jul-26 fzo.Aug-zs i 1364 0%
f ‘ ' ‘ E&M Installation
Wl -SReE——— ———— 7 — e — = 95d 29d 24-Feb-26A  03-Aug-26  24-Feb-26 = 07d 6947% = SRGF
" Backwash System for SRGF od 0d 30-Jun-26 30-Jun-26 356d 0% Backwash System for SR iF
$222130 Availability of Lamella Settler and Supematant Retum System od od 30-Jun-26 ‘ 356d‘ 0% Availability of Lamella S tler and Supematant Ret n System
| srers Installation 22dj 22d 30-Jun-26  25-Jul-26 -108d 0%, ==———————YSR F8Installation
| $222170 Underdrain backwash and distribution test Sd% 3d/30-Jun-26 03-Jul-26 ‘ - lORd‘ 0% L]
§222180 Support Gavel installation 6di 6d 04-Jul-26 10-Jul-26 ‘ ~108d‘ 0% —
$222190 | Sterilization 3d; 3d 11-Jul-26 14-Jul-26 \ —IOSdi 0% -
$222200 Quartz Sand installation 7d 7d 15-Jul-26 22-Jul-26 1 -lOBd‘ 0% —
$222210 : Media backwash and distribution test ‘ 5d 5d 21-Jul-26 25-Jul-26 } - IOSd‘ 0% —
SRGF 6 Installation | 29d 29d 30-Jun-26 03-Aug-26 Al 15d‘ 0% = "SRGF 6 Installation
$222240 | Washwater trough installation ‘ 5d 5d30-un-26 06-Jul-26 } | -usd; 0% L
| 5222250 iUndénj}ﬂiEc?wnsh and distribution test o ‘7* 3d 3407126 09-Jul-26 1 O asd % =
$222260 Support Gavel installation \ 6dj 6d 10-Jul-26 : 16-Jul-26 -115d 0% —
$222270 ;Sterilization i Sdi 3d3 17-Jul26  |20-Jul-26 ‘ 1 | -lisd 0% =
$222280 Quartz Sand installation | 7d‘ 7d: 21-Jul-26 :28-Jul-26 i | -115d! 0% -
$222290 Media backwash and distribution test Sd} 5d 29-Jul-26 03-Aug-26 i -115d 0% ol
SRGF 4 Installation 15d. 15d 30-Jun-26 17-Jul-26 -101d 0%, ="V SRGF 41 tallation
$222350 ‘Sterilization 3d 3d 30-Jun-26 03-Jul-26 | -101d 0% L
§222360  QuartzSand installation | 7d 7d 04-Jul-26 11-Jul-26 ‘ —IOld% 0% —
$222370 | Media backwash and distribution test 5d 5d/13-Jul-26 17-Jul-26 ‘ -iomi % =
* SRGF 2 Installation = ‘ 8d 8d 30-lun26  09-Jul-26 ‘ 94d 0% = SRGF 2Installat n
$222430  Sterilization 3d 3d30Jun26  03-hul26 | -94d 0% L]
5222450 ;Media backwash and distribution test 5d 5d: 04-Jul-26 09-Jul-26 : -94d 0% —
SRGF 7 Installation 90d 24d 24-Feb-26A  28-Jul-26  24-Feb-26 -110d  73.33% ¥ { RGF 7 Installation
222490 | Underdrain backwash and distribution test ; 3d 3d 24Feb-26A  |03-Jul-26 jzueb.zs -110d| 0% =
$222500 ‘Suppurl Gavel installation i 6d 6d 04-Jul-26 10-Jul-26 -110d 0% —
| |
Actual Work Py Summary I T I e Ecu((: herk 1 IRMAppmved | 3 Month Roll ng Programmy
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(sh :t20f 12)
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Contract No. 7/WSD/21 Construction of Siu Ho Wan Water Treatment Works Extension and Siu 1o Wan Raw Water Booster Pumping BusERnt
[Fewy Ry Namns l Durabon, iy TP Fineh [EENED AcUaTInEh Wm = - ? - o W__“
52 53 54 55 56 57
$222510 Sterilization 3d 3d 11-Jul-26 14-Jul-26 -110d 0% =
$222520 Quartz Sand installation 7d 7d/15-Jul-26 22-Jul-26 -110d 0% —
$222530 Media backwash and distribution test 5d 5d|23-Jul-26 28-Jul-26 -110d (VA -
| SRGF 1 nstallation 8d 8d 30-Jlun26  09-Jul-26 -94d 0% SRGF T installatipn
$222590 Sterilization 3d 3d 30-Jun-26 03-Jul-26 -94d % -
$222610 Media backwash and distribution test 5d 5d 04-Jul-26 09-Jul-26 -94d 0% —
SRGF 3 Installation 8d 8d 30-Jun26  09-Jul-26 -99d 0% SRGF 3 Installation
$222670 Sterilization 3d 3d 30-Jun-26 03-Jul-26 -99d 0% -
§222690 Media backwash and distribution test 5d 5d 04-Jul-26 09-Jul-26 -99d 0% ==
SRGF 5 Installation 8d 8d 30-Jun26  09-Jul-26 -99d 0% SRGF 5 Install
§222750 Sterilization 3d 3d 30-Jun-26 03-Jul-26 ‘ -99d 0% -
$222770 Media backwash and distribution test 5d 5d 04-Jul-26 09-Jul-26 1 -99d 0% p—
|
POCT 45d 45d 30-Jun-26 21-Aug-26 ‘ -131d 0% POCT
$221020 | POCT Mechanical Installation (sidestream pump, gas valve train,etc)- 25d 25d 30-Jun-26 29-Jul-26 3 -116d 0%
$221030 POCT Penstock installation and testing- 25d 25d 30-Jun-26 |29-Jul-26 1 -131d 0%
$221040 POCT Electrical Installation- 20d 20d 30-Jul-26 121-Aug-26 ‘ -131d 0% I ——
| locT 40d 40d 30-Jun-26 15-Aug-26 -136d 0% v 10CT
i $221050 IOCT Mechanical Installation (sid pump, gas valve trainetc)- 25d 25d 30-Jun-26 j29-Jul-i6 -136d‘ 0%
i $221060 IOCT Penstock installation and testing- 25d 25d 30-Jun-26 ‘2‘)-Jul-26 -l36d: 0%
;: $221070 | I0CT Electrical Installation- 15d 15d 30-Jul-26 ‘ 15-Aug-26 -136d 0%
PSA and Ozone System 113d 16d 14-Jan-26 A i 18-Jul-26 14-Jan-26 -109d  85.84% PSAand Ozone System
| s221080 PSA installation 21d 8d 14-Jan-26A  09-Jul-26 | 14-Jan-26 -112d 61.9%
’ $221100 }Cooling system installation- 10d 10d 30-Jun-26 11-Jul-26 -103d! 0%
‘1; S221110 Ozone pipeworks, valves and instruments installation- 8d 8d 10-Jul-26 18-Jul-26 -112d 0% i
E: S221120 PSA and Ozone System clectrical installation- 8d 8d 10-Jul-26 18-Jul-26 -111d 0% S—
DAF 169d 470 04-Fcb-26A  15-Aug26  04-Feb-26 -162d 72.19% DAF
E $221130 DAF | - 4 Flocculator installation- 20d 0d 05-Jun-26 A |29-Jun-26A | 05-Jun-26 29-Jun-26 100%
t S221140 DAF 5 - 8 Flocculator installation 20d 0d 05-Jun-26 A |29-Jun-26 A | 05-Jun-26 29-Jun-26 100%
f $221150 DAF 1 - 4 Float Scraper installation 20d 20d 30-Jun-26 23-Jul-26 -118d 0%
| S221160 DAF 5 - 8 Float Scraper installation 20d 20d 30-Jun-26 23-Jul-26 -118d 0%
E $221170 DAF | -4 Clarified Water Outlet installation 20d 20d 04-Feb-26 A 23-Jul-26 04-Feb-26 -116d 0%
E B Actual Work ey Summary lﬁo ‘Ju:_az‘; 5 - Bedsion }CL; o |RMAPD'°V&| 3 Month Rolling Programme -
? g '§ _ g;?;’f:‘;@d“’“y July 2026 to September 2026
K% E C R B C ® & Miestone (sheet 3 of 12)
Water Supplies Department




Water Supplies Department
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C R B C ® & Miestone

[ Non-Critical Activity
[N Critical Activity

(sh :t4of 12)

July 2026 tc September 2026

Contract No. 7/WSDi21 Construction of Siu Ho Wan Water Treatment Works Extension and Sii io Wan Raw Water Boost :r Pumping b SDaleOntr2g
[Aerviy o AdidlyName | Durabon ne;“ar:mlﬁl Fingn Acual Siat "AcUd Firish | mm - : - — i) - o =
52 53 5 5 56 57
| s2080 DAF 5 - 8 Clarified Water Outlet installation 20d 20d/06-Feb-26A  23-lul-26 | 06-Feb-26 -120d %ﬁ
| $221190 DAF 1 - 4 Saturatory Vaessel installation 20d 20d 28-Feb-26 A 23-Jul-26 28-Feb-26 -136d
$221210 ‘DAF 1- 4 Recycled Water System installation 20d 20d 30-Jun-26 23-Jul-26 S3ed T ESSSSSSSS mmmmm mmm—m
$221220 | DAF 5- 8 Recycled Water System installation 20d 20d 24-Jul-26 15-Aug-26 -136d M —
$221230 |DAF 1-4 Comy d Air System installati 20d| 20d 30-Jun-26 23-Jul-26 -136d
$221240 |DAF 5- § Compressed Air System installation 20d 20d 30-Jun-26  23-Jul-26 -136d T
$221250 |DAF I- 4 Pipe & Valves installation 20d 20d 24-Jul-26 15-Aug-26 -136d — —
$221260 DAF 5- 8 Pipe & Valves installation ‘ 200 20d 24-Jul-26 15-Aug-26 T E———
‘ $221270 | DAF 1- 4 Penstock installation & test}ng 20d| 20d 30-Jun-26 23-Jul-26 -111d
| s221280 DAF 5- 8 Penstock installation & testing 20d 20d 24-Jul-26 15-Aug-26 -136d = e
$221290 | DAF LVSB, MCC installation and SAT 15d 15d 24-Jul-26 10-Aug-26 -1284 == ===
f $221300 DAF Cable tray and support installation 20d 20d 30-Jun-26 23-Jul-26 -118d
| s DAF Cable installation 20 20d24-lul26  12-Aug-26 -162d i Vi—
$221320 Cable termination 20d 20d 27-Jul-26 15-Aug-26 -162d . E—
BACF llOd‘ 35d 15-Apr-26A  03-Aug-26  15-Apr-26 -143d  68.1 =¥ BACF
Backwash System for BACF 73d 18d 15-Apr26A  17-Jul-26  15-Apr-26 -154d 753 ¥ Backwasl 3ystem for BACF
| $221340 BACF Backwash pump and associated pipework- 20d 15d 15-Apr-26 A 17-Jul-26 ‘ lS-Apr:Zé -121d 2
$221360 BACF LVSB, MCCs and LCPs installation 10d| 10d 30-Jun-26 11-Jul-26 ‘ -121d
$221370 BACEF Cable tray installation 10d| 10d/30-Jun-26 11-Jul-26 | -121d
$221380 BACF Cable installation 5d 5d30-lun-26 04-Jul-26 -153d| fa—
$221390 BACF Cable termination 5d 5d 30-Jun-26 04-Jul-26 1 -153d o=
$221400 Accumulated treated water for BACF 5 backwash and distribution test 5d 5d 30-Jun-26  06-Jul-26 ‘ -121d| (G
$221410  Availability of Thickener Feed Tank to receive the BACF backwash od 0d 11-Jul-26 -126d | ¢ Availability of ~hickener Feed Tank to reccive the BACF backwash
BACF 5 Installation 53d 29d 28-May-26 A 03-Aug-26  28-May-26 -118d 452 =¥ BACF 5 Installation
$221730 | Washwater trough installation 5d 5d 28-May-26 A | 06-Jul-26 28-May-26 -118d !
$221840 Underdrain backwash and distribution test 6d 6d 07-Jul-26 13-Jul-26 -118d —
$221940 Support Gavel installation 7d 7d 14-Jul-26 21-Jul-26 -118d —
§222020 Activated Carbon installation 7d 7d 21-Jul-26 28-Jul-26 -118d —
$222040 Media backwash and distribution test 5d 5d 29-Jul-26 03-Aug-26 -118d L
| $222060 Availability of BACF for production of filtered water for subsequent 0d 0d 03-Aug-26 ‘ -118d * Availability of BACF for production of filtered v 1ter for subsequent
BACF 6 Installation 48d 24d 29-May-26A  28-Jul-26 ‘29-Mny-26 -118d 5 ¥ | ACF 6 Installati
o AR isodu[:-azt: I1 = s ICL)(: = IRMAppmvEd | 3Month Roll ng Programme -




Contract No. 7/WSD/21 Construction of Siu Ho Wan Water Treatment Works Extension and Siu | lo Wan Raw Nater Booster Pumping

Data Date:30-Jun-26

K% E

Water Supplies Department

Non-Critical Activity
I Critical Activity

C R B C ® & Miesione

July 2026 to September 2026
(sheet 5 of 12)

[Rerviy o ,AW | Duraton n.l;l‘a:m T |Am IAm Finsh Toul Foal gnl;':e X ’5"2‘ ?; ,;.:, piviS %; ‘;g‘ '},‘}'
$221810 | Washwater trough instal lation 5d 5d/29-May-26A |06-Jul26 | 29-May-26 “118d 0| T — —
$222010  Support Gavel installation 7d 7d 07-Jul-26 | 14-Jul-26 | -118d T
$222030 Activated Carbon installation 7d 7d 15-Jul-26 22-Jul-26 -118d 0% —
$222050 Media backwash and distribution test 5d 5d 23-Jul-26 28-Jul-26 -118d: 0% —
BACF 7 Installation 53d 29d 09-lun-26 A 03-Aug-26  09-Jun-26 -118d 45.28% v BACF 7 Installati
$221530 Washwater trough installation 5d 5d/09-Jun-26 A |06-Jul-26 i09—Jun~26 -110d 0%‘ NE— -
$221540 | Underdrain backwash and distribution test 4d 4d07-lul26 10-Jul-26 | -110d W | e e e
| $221550 Support Gavel installation 7d 7d 11-Jul-26 18-Jul-26 | -110d 0% R—
| s221560 Activated Carbon installation 7d 7d 11-Jul-26 18-Jul-26 -110d % S—
fx $221570 Media backwash and distribution test 5d 5d 29-Jul-26 03-Aug-26 | -118d| 0% p—
| BACF 8 Installation 52d 28d 05-Jun-26 A 01-Aug-26 ‘OS-Jun-26 -1244‘ 46.15% ¥ BACF 8 Installati
$221610 Washwater trough installation sd 5d05-Jun-26A  (06-Jul26  |05-Jun-26 -124d A
It $221630 Underdrain backwash and distribution test 4d 4d 07-Jul-26 10-Jul-26 -124d 0% _—
' $221640 Support Gavel installation d 7d| 11-Jul-26 18-Jul-26 ‘ -124d 0% —
l |
l $221650 Activated Carbon installation 7d 7d 20-Jul-26 27-Jul-26 -124d 0% —
$221660 Media backwash and distribution test 5d 5d 28-Jul-26 ‘Ol-Aug—26 -124d 0% -
3; BACF 1 Installation 85d 24d‘27-May-26A 28-Jul-26 27-May-26 -120d 71.76% BACF [ Installati
‘ $221690 Washwater trough installation 5d 5d 27-May-26 A | 06-Jul-26 27-May-26 -120d 0y T——— —
$221710 Underdrain backwash and distribution test 4d 4d|07-Jul-26 10-Jul-26 -120d 0% [
~; §221720 Support Gavel installation 5d 5d 11-Jul-26 16-Jul-26 -120d 0% | -
;i’ $221740 Activated Carbon installation 5d 5d 17-Jul-26 22-Jul-26 -120d 0% : —
: $221750 Media backwash and distribution test 5d 5d 23-Jul-26 28-Jul-26 -120d 0% e
| BACF 2Installation 43d 19d 01-Jun-26 A 22-Jul-26  01-Jun-26 -l1sd 5581% BACE2 Install
: $221780 Washwater trough installation 5d 5d 01-Jun-26 A 06-Jul-26 01-Jun-26 -115d (WSS —
i $221790 Underdrain backwash and distribution test 4d 4d 07-Jul-26 10-Jul-26 -115d 0% -
F $221800 Support Gavel installation 5d 5d 06-Jul-26 10-Jul-26 -115d % -
$221820 | Activated Carbon installation 5d 5d/11-Jul-26  |16-Jul-26 -115d o T i
1 $221830 Media backwash and distribution test 5d 5d 17-Jul-26 22-Jul-26 -115d 0% |
‘ BACF 3 Installation 28d 28d 30-Jun-26 01-Aug-26 -124d 0% BACF 3 Installati
’ S221870 Washwater trough installation 5d 5d/30-Jun-26 06-Jul-26 -124d 0% =
5221880 Underdrain backwash and distribution test 4d 4d 07-Jul-26 10-Jul-26 -124d 0% -
¢ E E§ = rencrica L %souu:?zt: Jh 0 }CL;(3 - IRMAppmved 3 Month Rolling Programme -




Contract No. 7/WSDi2i Construction of Siu Ho Wan Water Treatment Works Extension a \d Siu o Wan Raw Water Boos! 2r Pumping

[ sta Date:30-Jun-26

-13¢ 0%

'm |AﬂM|me ] Duraton| Mnn:ar:lm Sen rﬁﬁi |Adﬂl$lm IAl:hi Finish Toll i D:;I:m:: T T T s % o
52 53 54 55 56
$221890 Support Gavel installation | 7d 7d 11-Jul-26 18-Jul-26 =124 0% —
§221900 Activated Carbon installation d 7d 20-Jul-26 27-Jul-26 -124 0% —
S221910 Media backwash and distribution test | 5d 5d 28-Jul-26 01-Aug-26 =124 0% Ll
BACF 4 Installation 19d 19d 30-Jun-26 22-Jul-26 -104 0% BAC 4 Install
S221960 Washwater trough instal lation sd 5d/30-Jun26  06-Jul-26 -10¢ 0% _—
221970 Underdrain backwash and distribution test 44 4d 07-ul-26  10-Jul-26 ‘ -10 0% e
$221980 Support Gavel installation 5d 5d| 11-Jul-26 16-Jul-26 ‘ -104 ‘ 0% —
5’ $221990 | Activated Carbon intalltion Cosd Sd: 17026 22-Jul-26 ; -10¢ { % —
§222000  Media backwash and distribution test N 57d1 ' Sdi 11-Jul-26 16-Jul-26 ‘ - N -10¢ : 0% —
Sampling System ' BT 10030426 126 0 0% = Sampling Syst n
$222810 pling System E&M installati L1d 10d 30-Jun26  11-Jul-26 } -loc % o
: Service Water System 10d 10d 30-Jun-26 11-Jul-26 ‘ -10¢ | % ===V Service Water ystem
z 17 $222820 ‘Service Water System E&M installation 10d| IOd;SO-Jun-ZG 1-uk26 } o -10¢ : % ====a
‘  Lamella & Supernatant Plant i 21d 00 02Jn25A  11duk26 02dwes 0C 9548% Lamella & Suj matant Plant
i $222850 EPipeworks,val\'es and instruments installation 45d| lod} 19-Sep-25A  11-Jul-26 119—Sep-25 -11¢ 1 7778y, (E—
g. | $222860 |Electrical installation 10d 10d/30-Jun-26  11-Jul-26 ‘ -12¢ ; 0% -
7‘TﬂingApplianéeTnsit:mmiion and load test for WTB | 150d Iddioi-fllll-ig A I-ul26 iOZ-Jun-ZS -10¢ : 9333%
| T T 164 03-Nor ‘ v Building Services
« 222900 | Installation of MVAC system,plumbing and drainage system | 30d 10d 03-Nov-25 A 11-Jul-26 103-Nov-25 -10C | 66.67y (E———— —
. S222910 [Installation of Fire services system ; 30d 20d 25-Nov-25 A 23-Jul-26 25-Nov-25 -11¢ ‘ 33.33%
$222940 Installation of CCTV system 10d 10d/13-0ul26  23-ul-26 -13¢ % —_
$222950 :SccurilyAcccssCtmlrol System ; 10d 10d 18-Jul-26 29-Jul-26 -13¢ % M—
8222960 iTelephone System | 10d/ 10d 24-Jul-26 04-Aug-26 | -13¢ 0% — -
| | |
$222970 Wireless Communication System | 10d| 10d 30-Jul-26 10-Aug-26 ; -13¢ 0% —
| S222980 ;I’ublicAddrcss System 10d| 10d 05-Aug-26  15-Aug-26 ‘ -13¢ 0% —
‘ $222990 Photvoltalic Solar Power §ys|em | l()d§ 10d ii—Aug—Zﬁ ;iZ-Aug-26 -13¢ % =
$223000 Water Leakage Detection System 5d 5d 18-Aug-26 ;22-Aug-26 -13¢ 0% _—
$223001 | Installation of lightning protection system installation for WTB 10d 10d 07-Feb-26 A ‘ 15-Aug-26 | 07-Feb-26 e — —

dJowel

5202271

$302273

‘uonly

Conctruction of HV/LV Cable Pit | 15d 5d 22-Nov-25A  06-Jul-26 22-Nov-25 351 6667% —(E—
1 t i ----------------------------------------
Backfill and Road Reinstatement Works for West Side of WTB 15d 5d 10-Apr-26A  06-Jul-26 10-Apr-26 -87 i 7y S .
Date Revision Chect d roved f
V==Y Sum yary Iso WL L ICLX IRMAPP l 3 Month Rol ing Programm

I Actual Work
E E§ Non-Critical Activity

[N Critical Activity

K E C R B C L 4 @ Milestone
Water Supplies Department

July 2026 t« September 20
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Contract No. 7/WSD/21 Construction of Siu Ho Wan Water Treatment Works Extension and Siu Ho Wan Raw Water Booster Pumping DalaDele: 0 un 20

y! ame urabon| AcualStal Acua Finsh o uraton % | 200

2] lim— i = 7 = =
Temporary R I route for T&C
$223100 %Insmllation of temporary pumps at SRGF Outlet Channels sa% 5d 28-Jul-26 ‘Ol-Aug-26 i \ -144d 0% -
$223110 | Installation of pipework, valves and instruments Sd‘ Sd‘i 25-Jul-26 129-Jul-26 | 1 -144d 0% -
$223130 %’F’u’ncﬁonai test of the recirculation system s 5d§ 30-Jul-26 'ioé;/{uﬁs - . i -1’4471‘ 0% —
1 | | |
v Temporary Ar for Discharge to Wast¢ Streams

$223140 | Installation of units besides Thickener Feed [ lOd‘ 10d 13-Jul-26 23-Jul-26 % - -126d %) (—
$223150 Installation of pipeworks, vlves and instruments lOdi iod}’z’&-mi-ié i04-Aug-26 : ‘ -126d % E——
'$223160  Electrical installation — | 10d ibd“z}s-ilﬁg 04-Aug-26 ] Coed o

; ! ‘ ! ey Mechianical Works
5223206 ' Installation of ifting appliances at WTB 20‘1‘ 20d 30-Jun-26 ‘23-Jul-26 ‘ 1 -Ilﬁd‘ T | _—

; ' ‘ ¥ Testirig and C
$223240 jIndividual tests of sub-system ; sa‘ 8d/16-Aug-26 | 23-Aug-26 ‘ } [ -167di» % ==
$223250 h’o{vere;é@iiatioﬁ awrB [ 5} ~ 5d 30-Jun-26 06l | } ; -1014‘1 % =

‘ ! i i ‘ ; ‘ ‘ Inlet Chamber
$223310 ‘Inlet Valve Chamber E&M Installation ! 30d 30d 09-lun-26 A 04-Aug26 |09-Jun-26 | | -126d

i ‘ ‘ ; ¥ Officeand L 'y Building
Ve—s Statutory Submiss{on schedule
$223400 FS_Form FSI314, FSI 501 & As-built dwgs for O&LB | 14d| l4d‘ 12-ul-26  25-Jul-26 ‘ | -146d 0%, S—
$223410 ‘FS_Ceniﬁca(e(Accepianoe memo) for O%LB | l4d‘: l4d‘ 26-Jul-26 108-Aug-26 1 i -144d 0% S —
‘ ‘ : Eietrical Works
$223440 " Installation of cable tray and cables 140d Od} 21-0ct25A  11-Jul26A  21-Oct-25 | 11-Jul-26 1 } 100%
‘ ‘ ! [ ‘ | ¥ Building Service
$223450.1 “Installation of Fire services system 1 100d 15d 30-May-24A  17-Jul-26 30-May-24 | -122d 85% P
$223460 Instal ion of plumbing and drainage system ' 1; 150d 106'% 24-May-25A  11-Jul-26 24-May-25 | 1 -llSd! 93.33%
$223470 Installation of CCTV system,security access control system,wireless o 170d 15d/23-0ct:25A  17-ul-26 | 23-Oct25 | | -109d 9LI1s%
~ communication systemand PAsystem e | W S — = ]
$223475 iInstallation of water leakage detection system i 90d lSdi 13-Nov-25A  17-Jul-26 ‘ 13-Nov-25 m‘ 83.33%
! i i ‘ ‘ Py of Laboratory Funiture and Equipment

$202011 | Procurement of fumiture and laboratory equipment | 90d 15d 02-Oct-25A  17-Jul-26 'oz-om-zs [ | -114d‘ S31037 I E———

‘ ! ‘ ‘ ¥ Archi | Works,Furniture and Labortory Equipment
$223495 Installation of external wall tiles | 120d 5424-Mar25A  06-Jul26  |24-Mar-25 ' -114di 95,83 i ——— f
$223500 | Installation of fumniture and laboratory equipment 90d lOdj 06-Jun-25A  11-Jul-26 06-Jun-25 ST le 88.89%

¢ E Eé% B ctual Work e Summary %50 —oae i | fedson {Cthe‘*ed IRMAppmved { 3 Month Rolling Programme -
S R July 2026 to September 2026

IS Critical Activity

K % B C R B C * @ Mistone (sheet 7 of 12)
Water Supplies Department




Contract No. 7/WSD/21 Construction of Siu Ho Wan Water Treatment Works Extension and Siu io Wan Raw Water Boost :r Pumping

[ iia Daie:30-Jun-26

|AciviyD TAdbilyName umbn Sent
§ ; =
| s223510 Inspection after installation of E&M works | 14d 14d 18-Jul-26
| | |
|| 5223530 Individual tests of sub-system | 14d l4dj 01-Aug-26
I ; ;
$223545 i Backfill and Reinstatement the road lodi 30-Jun-26
| |
\watering [ding 40d
; |
$223610 ‘ Installation of new filter press system 15d| 16-Nov-24 A
| B [ o o o
§223615 iRep]acement of MVAC system 30d 20-Mar-25 A
| == —— e I
$223617 ' Dewatering system Testing and Commissioning 24d} 18-Jul-26
| {
$223618 [ ld‘ 15-Aug-26

Washwatel

$223620

| 5223630

$223635

$223638

§223725

$223726

$223729

$223730

$223731

$401030

lorin

$224001
5224002

S224010

$224011

Water Supplies Department

‘ Handover to Plant Operater

1“‘

{
15d|30-Jun-26
|

ystel

i Modification of washwater equalization tanks No.1 and No.2-

A i h

and iated pipx

'Modification of sludge thick

|Electrical installation

15d 30-Jun-26

10d 30-Jun-26
|
10di 18-Jul-26

| Testing of washwater system

| Modification of the existing alum,polyelectrolyte and silicofluoride | lOdE25-Jun-25A
system,lime watersystem,alum sludge holding tanks |
Modification of electrical works lOd" 02-Jul-25 A

40d; 29-Nov-23 A

MiMEP erection in Chemical Building

Replacement of MVAC system lOdi2l-Mar—23A

ISdi 20-Jun-25 A

20d121-Aug-25A

Electrical installation

Replacement of existing lighting system

System testing- 5 6-Aug-26

Finish Sta [ Acud Finish okl Fbi Durafon%

—

Conples.

Jn

3 7 7

N

Oct
55

52

=]

=== Testingand ommissioning

e
31-Jul-26 -]57d‘ 0% E—
‘: 14-Aug26 | -157d‘ 0% =
-nl Rei lorks
11-Jul-26 o

16-No Dewatering 3uilding
17-Jul-26 | 16-Nov-24 i ’ -)29d‘ 94.44%
04-Aug-26 Wﬁ w’ -120d  80% -
ili-A;g-% I ‘ | -29d 0% _—
ilS-Aug—Zz : -Ii9di % '

} =V Vast System
117~Jul-26
1726 07 0%
‘ 11-Jul-26 -102d %
‘29-Jul-26 -107d 0% A—
0 == Chemi | Building
lov-2 Modificatic of Existing Lime Systen % other systems and Installation of

] 11-Jul-26 25-Ju|1-25
304-Aug-26 020025 -126d — -

29-Nov-23 -129d 84% ——=

115-Aug-26

15-Aug |
|

|
‘ 15-Aug-26  |21-Mar-23

‘ 17126 20-Jun-25 90%

21-Aug-25 90%

‘ 23-Jul-26

}o-Aug-zs ' )
| |

Electrical I tallation

V==V Testing

Chlor 1ation Building

Installation of hypochlorite dosing system ‘ 5d 08-Oct-25A  06-Jul-26  08-Oct-25 50%)
| S e | | - R
} Modification of existing chlorine water distribution pipework i Sdi 06-Aug-25 A \ 06-Jul-26 06-Aug-25 50%
. - . (WSl S
Modification and replacement of the existing Chlorine Building power | Sd} 06-Aug-25A  22-Jul-26 06-Aug-25 507 —— _—
supply and distribution system | | |
'Replacement of existing lighting system | 5d 04-Aug-25A  22-Jul-26 |04-Aug-25 50| — —— _—
Date Revision Check 1 roved
B Actual Work Yoy Summary Iao-dun-26 }1 iCLX IRMAPP | 3 Month Rol ng Programme -

REES
CRBC

X % E

[0 Non-Critical Activity
I Critical Activity
* 4 Milestone

July 2026 tc September 2026
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Contract No. 7/WSD/21 Construction of Siu Ho Wan Water Treatment Works Extension and Siu Ho Wan Raw Water Booster Pumping

Data Date:30-Jun-26

!

[/ Non-Critical Activity

RERBRE =
C R B C ® @ Miestone

K% E

Water Supplies Department

July 2026 to September 2026

(sheet 9 of 12)

cUd Finish i3
|Km'ﬂm I uraion| o sh lat Ilw Fir okl W‘i T -E g A__a % = e
5224015 [Tie-in common manifold to new Stream 2A with 2 new chlorinators | wd‘ 5d/16-0ct-25 A ‘Oﬁ-Jul-ZG 16-0ct25 | -s7d‘ s —
$224016 Connection of the new chlorinators to the hypochlorite dosing system 10d 5d 08-0ct-25A  06-Jul-26 ‘ 08-Oct-25 [ -87d\ 50%, —
| | |
¥ Filter Gallery, Chlorine Contact Tank angd Clear Water Tank
5224020 | Installation of dosing lines sampling- 1 10d 10d30-Jun-26 | 11-Jul-26 -99d 0% —
| . |
$224021 'Modification of existing water pipes- 15d 15d30-Jun-26  17-Jul-26 | -100d 0%| [———
$224022 Replacement of new flowmeter of stream 2A- 10d| 10d13-Jul-26 23-Jul-26 \ | -10sd 0%, —
1 | } !
$224023 ‘ Sterilization of pipeworks 3d 3d 11-Aug-26 13-Aug-26 ; | e 120d 0%| -
$224024 |Replacement of MVAC system- | 3od 30d/07-ul-26  |10-Aug-26 ] = j | -120d %
; ' ' 1 Laying of Sludge Pipe (SP-01) CHF 0 10218
S313360 | Laying of Sludge pipe (SP-01) CHF 100 to 172 from lamellar settler to 35d lOd: 20-Jan-24 A 11-Jul-26 20-Jan-24 | -106d  71.43%
‘ existing DN800 Washwater pipe | |
$313365 | Pressure test for sludge pipe (SP-01) 7d 7d 13-Jul-26 20-Jul-26 1 -106d 0% —
| |
$401070 ' Connection to existing DN800 washwater pipe 7d 7d 27-Jul-26 03-Aug-26 { -111d 0% ——
; Laying of STidge Pipe (SP-02) CHG 0 1020
S313340 } Laying of Sludge pipe (SP-02) CHG 167 to 100 from existing alum sludge | 35d lOd‘ 20-Jan-24A  11-Jul-26 20-Jan-24 ‘ | -122d]  71.43%
' holding tank to existing DN800 Washwater pipe | |
$313342 | Pressure test for sludge pipe (SP-02) 5d 5d 13-Jul-26 17-Jul-26 | -111d 0%, i
| | | N
$401080 | Connection to existing DN800 washwater pipe 7d; 7d 18-Jul-26 25-Jul-26 [ -111d 0% —_—
| | | | |
| R Laying of Pipe Works
$302081 ‘ Excavation and ELS for fresh water main FWM-3A & FWM-3B 45d 5d 28-Oct-25A  06-Jul-26 28-Oct-25 | -107d] 88,39, F——— =
| |
| |
$302091 %Lzying of remaining fresh water main FWM-3A & FWM-3B 10d 10d 07-Jul-26 17-Jul-26 | -104d 0% —
$302092 ‘ Fresh water main 3A&3B pipe connection works 7d 7d 18-Jul-26 | 25-Jul-26 } -104d 0% —
| | | -
S313440 : Laying of Sludge washwater recycle pipe (SP-03) CHJ 0 to 38.9 7d; 7d 07-Jul-26 14-Jul-26 -122d 0% —
| | |
S313450 |SP-03 to DN800 pipe and existing filter press 7d| 7d 08-Aug-26  15-Aug-26 -122d 0% ——
filtrate pipe | | T N e | O L e
S313460 }Laying of Thickener influent pipe (T1-01) CHH O to 7.2 7d 7d 15-Jul-26 22-Jul-26 -122d 0% —
| | .
5313480 | Laying of Thickener overflow pipe (T0-01) CHK 0 to 29.1 7d 7d 23-Jul-26 30-Jul-26 -122d 0% —
- | . kS o - = L
$313490 | T1-01 connection to existing DN300 thickner overflow pipe 7d 7d 31-Jul-26 107-Aug-26 -122d 0% F—
|
$313500 | Laying of remaining sampling pipe(spp01-05) 10d 10d|30-Jun-26 11-Jul-26 -112d 0%
$313510 C jon of turn valve chamber and d works 30d 10d 09-Feb-26 A 11-Jul-26 09-Feb-26 92d  66.67%
$313520 ;Construction of DN200 by-pass system 15d. 15d 13-Nov-25A  17-Jul-26 13-Nov-25 -97d 0%
$313530 Pipe laying of FWM-1 and FWM-2 | 10d 10d 30-Jun-26 11-Jul-26 -112d 0%,
ipe laying | ‘
) | | -
$313540 DN300 valve for existing thickener overflow pipe 1 15d| 15d 30-Jun-26 17-Jul-26 | -117d 0%
| | | | |
$313560 | DN400 valve for existing washwater recycle pi 15d 15d/30-Jun-26 17-Jul-26 | -117d 0%
‘ yele pipe | | ‘
| | | |
B Actual Work p—y Summa [ Date | Revision | Checked [ Approved | : R
D/ Gown2s i [oix [RM 3 Month Rolling Programme




Contract No. 7/WSDJ/21 Construction of Siu Ho Wan Water Treatment Works Extension and Siu | io Wan Raw Water Boost :r Pumping § IO

T

ReiviyTD Ry Name I n_rl_ﬁﬁ|_m n n.;‘..mm S I'W |Aw-_l_sm |Awim Tobl O:M“ - | - = %!52 -
| 1 52 I 53 56 i)
| S313570 DN40 PYDP-01 to be connected to existing polymer pumps | ISd‘ lsd‘ 30-Jun-26  [17-Jul-26 -17d 0%,
| | | |
{ ofa I 15¢ Cont )l System
i : :
| $224030 Installation of new DCS, BEMS, Local Control Panels, PLCs, ALCPs, 145d lSd} 04-Nov-25A | 17-Jul-26 04-Nov-25
| B MMIs and TMAS 5 ] | [ — e
| S224040 Modification of stream I DCS system and integration with stream IIA DCS 15d 15d 30-Jun-26 : 17-Jul-26
S _ system | | =
$224045 Installation of NOSS 20d 20d 30-lun-26  23-Jul-26
| |
! ¥ fatiol | 0d 0d 30-Jun-2( [ ! == Siu Ho Wan Pumping Station
j 5224050 Modification of backwash pump to stream IIA SRGF- 30d 30d|30-Jun-26 104-Aug-26 - -119d 0%
R | R . | R I o | .
$224060 Installation of plant water transfer system- 30d 30d| 30-Jun-26 04-Aug-26 - -119d 0% -
| | |
istration Bulldii % ol i ] Ad on Building
\ | |
$201760 Modification work to the existing Control Room located on the 1st Floor 30d| 15-Feb-24 A : 04-Aug-26 15-Feb-24 | -122d.  83.33%) -
1 \ ‘ | |
$201770 Replacement of existing mimic display board with with new 65 inch LCD | 10d/05-Aug-26 | 15-Aug-26 | | -122d 0%| —
| monitorand controller ‘ B - | -
| S201771 ‘Replacement of MVAC system 360d IOd] 26-Sep-24 A 11-Jul-26 26-Sep-24 | ; -92d 97.22%
$201772 Installation of Celling and Modification of Raising Floor 50 wd‘ 15-un-26A  11-Jul-26  |15-Jun-26 ‘ o o 92d 80% —_——
| |
rqrated Testil ind Co issionin Y= Intergrated Testing and ( >mmissioning
5224080  Preliminary tests of main treatment processes 8di 24-Aug-26 131-Aug-26 —
| | i 5
$224100 ' Planned completion of Section 2 of the Works od| 131-Aug-26 * Planned completion of & ction 2 of the Works
| | N N | O S VOl

Section 3 of the Vorks

¥ Siu Ho WanRa Water Booster Pumping ation

lov 3 226 [ovads T [ L 78.13% ¥ Testingand Cor missioning

;09-Jul-26
N 2’0:1‘ 18-ul-26  10-Aug-26

$312460 Individual tests of sub-system Sd‘ 27-Nov-25A

- % — —

S312520 "ﬁéb?hsﬁécafoﬁ and approval

0di 10-Aug-26 S146d 0% ¢ Planned comple on of Section 3 of the We s

S312540 iPlanned completion of Section 3 of the Works
i |
d -2 9-Jul-2( )1-Ser 1 ) / v ining Works

Worl

Sen-2: ¥ B X ] ; 0.67% v .aying of Raw Water Mai (RWM-2)CHD 118 to1 )

S313082 Construction of associated pit and chamber ! ISd‘ 01-Sep-25A  17-Jul-26

a7 0% —

$313083 ; Pressure test [ lOd( 18-Jul-26 29-Jul-26

Laying of Raw W er Main (RWM-2) CHD 50 to403.3

5401050 7d 30-1un26 s
! { Laying of Raw W er Main (RWM-3) CHE | 10200.9
$313430 O a0am2s 0826 —
; ; i Roac vork
m E E§ = :Zt:in\ﬂhlﬂltmw Ve Summary Iio o I Redson }CL:hed‘ : {RMAppmVEd I 3 Month Rol ng Programm -
July 2026 tc September 20. 6

I Critical Activity

K % B C R B C ® @ Miestone (she 1100 12)
Water Supplies Department




Contract No. 7/WSD/21 Construction of Siu Ho Wan Water Treatment Works Extension and Siu 1o Wan Raw Water Booster Pumping DeiaDete: 30 ur:28

RhiyTD Adly Name n 7 B FEF [ETEF] TAcua Finsh o gmp | g %?_m % “% P
! S314100 Laying of ducting,power and control cables,and road lighting works 25d lod} 18-Sep-25 A ; 11-Jul-26 18-Sep-25 -72di 60% —

i' $321831 Construction of fencing §6d§ 20d 28-Jan-26 A 23-Jul26  |28-Jan-26 | ‘ -1024‘} 3333y, S

E ection 4 of the Works-Landscape Softworks and E. lis! 2503026 28-Aug2] s

[ $401000.1 C ion of irrigation system and Landscape softworks for BPS 40d 40d 30-Jun-26 %08-Aug-26 [ [ -xzoai 0%

I $401000.2 Construction of irri gation system and Landscape softworks for O&LB 40d3 40d§ 05-Jul-26 } 13-Aug-26 | 0%

| s4010003 Construction of irrigation system and Landscape softworks for WTB 30d 30di 30-ul-26  28-Aug-26 ' %

i $401010 Establishment works 365!11 365d‘j 29-Aug-26 ‘ 28-Aug-27 | 0%

' $40 ii’lahﬁed completion of Section 4 of the Works ' od Odi ‘28-Aug-26 A= i : 35d 7 ¢ Planned completion of Section 4 of the Works

EW20010 Submission and Approval of Detailed Design for Hypo System 09-Mar-26 A 19-Jul-26 | 33.33%
EW20020 Civil' :l:erﬁ;iomry Works f)esig}l and Method Statement Approval 14d 0d/10-Jun-26 A ba-Aug-ié A 10726 02-Aug-26 100%
EW20470 Tendering process,Subletting, P  FAT and Material Delivery for. 150 130d 15-Jun-26A  06-Nov-26  |15-Jun-26 | 13.33%
Hypo System A |
EW20480 Submission and Approval of DG Application for Hypo System 180d 180d 30-Jun-26 26-Dec-26 ‘ 0%
| EW20490 Submission and Approval of Detailed Design for Lime Dosing System 90d! 90d| 20-Jul-26 17-Oct-26 | | 0%
st =S SR i e | A ST JS |
EW20510 Submission and Approval of Detailed Design for Sludge Thickener 100d! 100d 09-Aug-26 16-Nov-26 ; 0%
System |
!‘w/‘l' 7 N 1/f n | 181 .i‘ lun-2¢ I In-2( ' b5
B ATy PR = = e 19.0636 i | 0% Sludge Thick
| \ ‘ 4
| EW20060 Open cut to formation level (+27.9mPD) 14d 10dill-1un—26A 09-Jul-26 11-Jun26 63d‘ 28.57% S S—
|
| EW20065 Pouring blinding layer 2d 2d 10-Jul-26 11-Jul-26 [ 63d| 0% L]
| | |
EW20070 | 150mm dia. thickener influent installation from alum sludge holding tank 10d 10d 12-Jul-26 21-Jul-26 | 63d| 0% 2 —
to sludge thickening factilities | | |
| EW20080 ' 1st pour of base slab construction (thickener) +27.9mPD to +31.0mPD 11d lld‘122-.lul-26 01-Aug-26 ; 63d 0% E——
i | ‘ \
| EW20090 Wall construction of sludge thickener +31.0mPD to+35.125mPD, 14d 14d 12-Aug-26  25-Aug-26 | 63d 0% S
1 ) including u-channel ) ) | : | | |
| EW20100 Compaction works and plate load test for footing of access walkway | 20d ZOdi 26-Aug-26  14-Sep-26 142d| 0% e
| P . |
EW20110 Footing construction of sludge thickening factilities } 14d 14d} 09-Sep-26 | 22-Sep-26 | 106d 0% SE—
| . B | e L | S | ) s e
‘ EW20240 Backfilling and SRT test } 10d; 10d/02-Aug-26  11-Aug-26 63d 0% —
i . (A ) | 1
| EW20250 Footing F101 construction ‘ l4d‘ 14d} 15-Sep-26 | 28-Sep-26 | 142d 0% ——
| EW20260 Column C101 to C104 construction [ Zld‘ 21d(29-Sep-26  19-Oct-26 142d 0% e —
EW20290 Excavation, compaction for footing ion of sludge thickeni 14d 14d 26-Aug-26  08-Sep-26 106d % ——
| factilities . . | I8 ) [
| EW20300 Column C1 to C6 construction (+30mPD to +33mPD) | 14d| 14d 23-Sep-26 106-Oct-26 | 106d 0% L)
| i !
EW20370 | Finishes and water tightness test | 30d§ 30d} 26-Aug-26 | 24-Sep-26 | | 208d %
| | | |
Date Revision Checked roved +
g Eé% B Actual Work Ve Summary }3(“““_26 {1 IC - IRMA"" ‘} 3 Month Rolling Programme -
} [ Non-Critical Activi
ey July 2026 to September 2026
== ical Activity
heet 11 of 12
K% E C R B C * @ Milestone fehect i of 12)
Water Supplies Department




Contract No. 7/WSDj21i Construction of Siu Ho Wan Water Treatment Works Extension and Siu | io Wan Raw Water Booster Pumping e eitan

J [

Aciviy D T g — S&p [ I Nov
52 53 51 - 55 55 57
EW20120 | Excavation, compaction and plate load tt for footing construction of 14d 26-u-26 i 08-Sep-26 B A—
EW20130 3 Foundation slab construction [ 7d 7d 09-Sep-26 15-Sep-26 0% —
EW20135 i Pipe trough construction for NaOCl dosi ng sys(e;'n i 70d 70d‘ 16-Sep-26 24-Nov-26 0%
EW20140 ‘Bund wall construction up to+31.8mPD in storage area i 5d éd: lk-éép—% iO-S}p-ﬁﬁ 0% ==
EW20150 } Steel column erection } l4d% 21-Sep-26 ; 04-Oct-26 T——
|
EW20450 | DN50 pipes laying from hypo system to filter gallery ] 60d 20-Jul-26 ; 17-Sep-26
" EW20460 | DNSO pipes laying from hypo system to WTB 60d18-Sep-26 \ 16Nov-26 | i ﬁ&; 0%
EW20800 “ Pipework connecting the Hypo Storage Area and the Chemical Building T 20d1322-.lul-26 :IO-Aug-26 i ‘ 324d‘ %
EW20810 ‘ ;‘i};iiv:)rk connecting the Hypo Storage Area and the Chemical Building i 20d: ZOdi 11-Aug-26 ‘ 30-Aug-26 ‘ 1 324d‘ 0% L
EW20820 ‘ ;?pgeiv}rk connecting the Hypo Storage Areaand the Chemical Building | 20d 20d1 31-Aug-26 19-Sep-26 ‘ 324d‘ % e —
|stage I I L
BB s, — s L L e o g
N July 2026(tlo Slfgtlj:nber 2026
* @ Milestone sheet 12 of
Water SzJ:pliz% Dﬁaﬂmenl C R B C






